Meeting Date/Time:
October 12, 2025
Location:

Municipal Building-
Brush Creek Room
Recorder:

Corey Klinger

Seneca Valley Baseball and Softball Association Board of Directors Meeting

Attendees:

Corey Klinger Jill Hahn Brian Ellis Rick Taorima
Jon Thomas Steve Elliott Steve Koerper Jeremy Burden
Mike Fabus Chris Bossong Keith Meyer

Dave Palascak Chris Brown Kate Feldbauer

Scott Wagner Chris Luthultz Brian Omogrosso

Jen O’ Toole Jay Bondarenka Justin Rubb

Nikki Jordan Tony Prosdocimo Michael Profeta

Ryan Kabana Dan Stoll Matt Diesel

P = Present, A = Absent E = Excused, G = Guest

Call to Order:

Meeting Agenda and Minutes

¢ Meeting called to order by Mike Fabus @ 7:27 PM

President, (Mike Fabus):

e Sponsorships fees moving forward? Increase for 20267?

e Vote next meeting on Registration Price Increase for 2026; Softball to stay the same.
e Town Hall meeting for Softball? Expectations from Parents? Getting more Volunteers

e Look into Workout Lesson Plans from SV High Softball Team on Pitching/Catching; Thoughts?

e Marketing Plan moving forward for SVBSA? Social Media/Website; HS or College Intern

e December Board Meeting at Sports Grille for Holiday




Vice President, Finance (Dave Palascak)

Slow Month overall; Cash Flow down S10K

Capital Improvement payment $120K; First payment

$458K in Operating/Capital Account

Revisit Sponsors; Get updated Sponsor List; Early Bird Special
S53K profit YTD

Sponsorships (Ryan Kabana)

Position is a two-person role; to assist with takeover for foreseeable future; To assist with Transition
Fall cleanup/Closing Day-Reach out to coaches for assistance; Dugouts cleaned banners down, tarps

Vice President, Operations (Kevin Barber)

Absent from Meeting

Vice President, Baseball (Jon Thomas)

Tournament Tryouts Complete; (155) in total; To start reaching out to potential coaches; Hopeful for No
Manager Run-offs

Fall Baseball is going extremely well, Good Weather

Moving Forward Faceguards or Face shield?

Upcoming Rule Changes meeting scheduled for November

2" Email to go out to 7U Group regarding Winter Workouts/Tournament Teams

Tournament Selections to be posted on the Website

Field Closures scheduled for November 8"; Email to go out for Volunteers

Expectations of Coaches, List on Registration

Vice President, Softball (Jill Hahn)

Fall Softball Going Well; Clean-Up/Sheds remain an issue

Discussions with Diesel Sports Complex on Winter Workouts; Keep it Local

Discussion with Softball Coaches on the disconnect; Resolutions; Bridge Gap on Tendencies/Styles
SV Varsity Lesson Plans; Pitching Clinics; Steve Koerper-Softball Player Development



Vice President, Softball (Brie Lee)
e Absent from Meeting
Vice President, Administration/Registrar (Jen O’Toole)

e Early Bird Registration-December 1st
e Santa’s First Stop scheduled for November 215 from (6-8)
e To order stress balls/bracelets for Vendor Booth

Concessions, (Marija James)
e Absent from Meeting
Equipment, (Scott Wagner)

e To collect Equipment on November 8" during Field Closures
e Email list of equipment needs for Spring 2026.

Fields, (Jim Gaydos)
e Absent from Meeting
Scheduling, (Chris Bossong)

e Scheduling is on schedule; only (2) rainouts for Fall to date
¢ Formulate Shed list of equipment for Tournaments as equipment is missing

Vice President, Communications (Corey Klinger)

¢ Slow month: Field Conditions have been good; (2) Rainouts to date
e  Winter Workouts schedule; Developmental Program; Google Share Drive for Coaches

Miscellaneous:

Meeting Adjournment: 7:54

Next Meeting: November 9, 2025



Schedule for year:

1.1 Attachments / Additional info



